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SUB J : DAMAGE TO VALCO OPERATION NOT SABOTAGE 

REF: ACCRA 3458 

1 . DETAILED DISCUSSIONS WITH TOP VOLTA RIVER AUTHORITY 
(VRA) AND OTHER GHANAIAN OFFICIALS HAVE LED VALCO 
RESIDENT DIRECTOR ARMANTROUT TO CONCLUDE THAT THE POWER 
SHUTDOWN DAMAGING VALCO ON APRIL 30 WAS CAUSED NOT 
REPEAT NOT BY SABOTAGE AT DAM BUT BY A BONA FIDE 
MECHANICAL BREAKDOWN. ON THE OTHER HAND, IT IS ALMOST 
CERTAIN THAT FAULT COULD HAVE BEEN CORRECTED IN TIME 

TO AVOID SERIOUS DAMAGE HAD THE ENGINEERS NOT BEEN IN 
A WORK-TO-RULE, SLOWDOWN POSTURE IN WHICH THEY REFUSE 
TO RESPOND TO EMERGENCY REQUESTS OR WORK OVERTIME. 
ENGINEERS HAVE LONG BEEN PRESSING GOG FOR IMPROVEMENTS 
LIMITED OFFICIAL USE 
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IN THEIR CONDITIONS OF SERVICE, AND THEY 
ARE FRUSTRATED AND BITTER AT GOVERNMENT'S LACK OF 
RESPONSE. IN THIS CASE, VALCO APPEARS TO BE INNOCENT 
VICTIM OF THAT DISPUTE. 

2. ARMANTROUT ALSO REPORTS THAT DAMAGE IS SLIGHTLY 
LESS SEVERE THAN ORIGINALLY THOUGHT. VALCO MANAGED 
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TO SALVAGE 84 OF THE 50 POTS RATHER THAN 70 REPORTED 
REFTEL, THUS PERMITTING THEM TO OPERATE AT SOME 17 
PERCENT CAPACITY. TWO SENIOR KAISER OFFICIALS HAVE ARRIVED 
TO EXPLORE SITUATION AND REACH DECISION ON 
PACE AT WHICH COMPANY SHOULD MOVE TOWARD RESUMPTION 
OF FULL PRODUCTION. 

3. COMMENT: REPAIR OF DAMAGE TO POT LINES AND 
REMOVAL OF SOLIDIFIED METAL IS A LENGTHY, LABORIOUS 
AND COSTLY PROCESS. AT LEAST SOME IN COMPANY MAY OPT 
FOR A SLOW APPROACH BECAUSE OF THE LACK OF ANY 
ASSURANCE THAT THE POWER MIGHT NOT FAIL AGAIN. SMITH 
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